
Caledonia Secondary School Improvement Plan 2023-2024  
 

Caledonia Secondary School Mission Statement  

 

Caledonia Secondary School provides opportunities for the growth of an individual’s intellectual, emotional, 

social, and physical development. We believe in a safe and positive learning environment characterized by respect 

for the opinions, rights, and property of individuals. We desire to build a partnership with students, parents, and 

the community to encourage each student to strive for their personal best. It is our ambition for students to develop 

and practice skills and attitudes that lead to lifelong learning and develop into mature, responsible, contributing 

citizens. 

 

Caledonia Secondary School Profile / Unique Characteristics   
 

 

Caledonia Senior Secondary is a grade 10 – 12 high school located in the city of Terrace in Northwest British 

Columbia on the unceded lands of the Tsimshian peoples.  The student population for 2023-24 school year is 601 

students with a staffing compliment of approximately 60 adults. There are 143 indigenous students and 95 

ministry designated students.  The grade level cohorts for the 2023-24 school year are 194 grade 10 students,    

214 grade 11 students and 193 grade 12 students. 

 

Caledonia has one main feeder school, Skeena Middle School.  We also have students coming to Caledonia from 

an alternate school, Parkside Secondary, private schools, Centennial Christian, Veritas and Mountain View 

Academy; home schooled students, and students from small northern communities.  Our staff also work closely 

with the Northwest Trades Education and Training Centre to support students involved in dual credit programs, 

work experience placements and other career pathway options.   

 

Caledonia Secondary provides comprehensive educational programs and extracurricular activities.  Program areas 

include Academics, Fine Arts, Outdoor Education, Physical Education, Technology Education, Practical Arts and 

Special Education.  Our students are encouraged to participate in provincial competitions in the following 

categories: Academics, Athletics, Fine Arts, and Technical Education.  The pursuit of educational opportunities is 

complemented by participation with local businesses and service clubs.   

 

SCANNING: What’s going on for your learners? How do you know? 

Evidence collected over the past few years has shown that focusing interventions at the grade 10 level have helped 

to successfully transition students into the Graduation Program.  Information provided to us by Skeena Middle 

School and Veritas school staff along with report card results reveal a significant number of grade 10 students 

have demonstrated gaps in foundational skills, particularly in literacy, math and science. 

 

Caledonia staff feedback has highlighted concerns around student engagement and ownership of their learning.  

Staff have also observed that more of our students are experiencing stress and anxiety in their daily experiences 

at school, and in their personal lives.  We have noticed a marked increase in our students experiencing and 

reporting a decline in their overall mental health.  Focusing on student wellness and connectedness moving 

forward has been identified as a priority (see Appendix D).   
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FOCUSING: 

 

Our observations, discussions with staff and students, and review of relevant data have led us to conclude that 

ongoing interventions for many of our students, and in particular our grade 10 and Indigenous students, are 

necessary to support their learning. 

As a staff, we recognize that we need to find ways to: 

• Foster curiosity and self-awareness in our students 

• Focus on experiential learning and inquiry to improve student engagement in their learning 

• Make learning relevant to our student’s lives and help them take ownership of their learning 

• Create a trauma-sensitive learning environment for our students that have historically or currently 

experienced trauma in their lives.   
 

We have implemented many interventions and supports at the grade 10 level during the past few years, and 

continue to offer cultural, social, and academic supports for our indigenous learners.  We recognize that we still 

need to continue to engage in collaborative practices that will help us improve the learning experience for all of 

our students.  

 

Will focusing on strengthening our knowledge of trauma-informed practices and approaches improve 

outcomes for students, many of whom have experienced a significant decline in both academic engagement 

and mental wellness?  

 

DEVELOPING  A  HUNCH: 

 

We recognize the power of positive and supportive relationships between teachers and students, and the 

corresponding improvements in student outcomes that results from these deeper connections.  We want to 

continue to work with our teaching and support staff on research-based approaches and strategies that help create 

learning environments where students feel safe, respected, and welcomed.   

 

With the assistance of our Kermode Success Program, resource support, alternate classroom structure, and direct 

classroom teaching support, we recognize that significant interventions are already in place for Caledonia 

students.  As a school community, we feel that if we provide students with a broad-based education, work 

collaboratively to support student learning, provide focused interventions to students who require them, create 

safe and caring learning environments, and provide opportunities for students to take control of their learning, 

then students will become more engaged in their learning while enrolled at Caledonia Secondary.   
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PROFESSIONAL  LEARNING: 

We recognize that a significant percentage of our students at Caledonia have experienced, or are currently 

experiencing, trauma in their lives, so we want to increase our knowledge and professional practice to help these 

students.  Keeping our actions focused on trauma informed strategies will be a priority for the 2023-24 school 

year.    

 

Last year we offered a resource to all staff titled “Classroom 180:  A Framework for Creating, Sustaining, and 

Assessing the Trauma-Informed Classroom”.  This year we intend to continue using this resource to focus our 

learning as a staff in examining our current practices and determining the next steps in our efforts to provide safe 

and supportive learning environments for all students (refer to Appendix A). This school year, on a weekly basis, 

the principal will provide staff articles and or videos about trauma informed strategies and social emotional 

learning activities that can be implemented at school to improve student engagement. Each month during staff 

meetings the principal will facilitate a learning session to help staff increase their social emotional knowledge 

base. During monthly department meetings teachers will share new resources / programs that show promise for 

student success. 

 

TAKING ACTION: What are the roles of Teachers, Support Staff and the School  

                                   Administrators  
 

As a staff, we have been and continue to encourage departments to work collaboratively in their planning, 

instruction and assessment, both formative and summative.  The emphasis on collaboration is the key to ensuring 

that we offer a viable and clearly defined curriculum for all learners.  Collaborative planning and assessment also 

assist with supporting all students, so we are committed to promoting collaboration amongst staff members again 

this school year. 

 

Every two weeks the school administrators and learner support staff will participate in meetings to discuss 

concerns about student behaviour and or academic progress for the purpose of developing timely support plans. 
 

Students have reported to us that connections with staff members they trust and like had the greatest impact on 

their sense of belonging and connectedness to school. With this in mind, Caledonia staff will sponsor a variety of 

extra-curricular clubs throughout the school year to offer students opportunities for sharing common interests 

with staff members in a non-academic setting (see Appendix C). 

 

We recognize that as a school community, we need to encourage curiosity in our students.  Staff are being 

encouraged to offer more hands-on learning experiences and incorporate project-based learning opportunities for 

students.  School administrators continue to encourage and support teachers in their efforts to develop inquiry-

based projects and innovative lessons for their students (see Appendix B).   

 

The staff at Caledonia recognize the important role of parents when it comes to encouraging students to attend 

classes and do their best at school. To facilitate a school-home connection, the teachers at Caledonia will 

participate in an Open House event so parents and other family members can meet their child’s teachers 

establishing a mutual relationship of care and concerns for our learners. An automated phone system will be 

activated that dispatches a phone call home whenever a student has an absence from class so parents can be 

informed. 
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CHECKING: When will you check in and how often?  

 

At Caledonia, we collect a wide array of data from our teachers and students that track student progress over time.  

During the first week of school a survey will be given to all students asking for their ideas for making Caledonia 

and their learning enjoyable.  We use provincial assessment results and content analysis data to gather information 

on student achievement.  Monthly check-ins with classroom teachers, bi-monthly support staff meetings, monthly 

staff meetings, monthly department head meetings, and weekly administration/counsellor meetings are all used 

to collect information about how our learners are doing and which students require further interventions.   

 

The regular and ongoing gathering of student achievement data is key for us to provide interventions and supports 

to students in a timely manner.  The sharing of this information with staff provides them with vital knowledge to 

assist in their planning, instruction, and assessment.     

 

CHECKING: How can you do it in a way that allows for immediate adjustment?  
 

On a weekly basis school counselors and administrators will meet to discuss students that were highlighted as 

struggling during the previous week. Every month teachers will give feedback to school administrators about 

struggling students so this information can be shared with the staff and supports can be implemented. Every week 

a newsletter will be emailed to parents and guardians describing school activities so families can be aware of what 

is happening at Caledonia. 

 

CONNECTIONS TO THE SCHOOL DISTRICT’S STRATEGIC PLAN: 
 
Caledonia staff honour and respect culture, diversity and inclusion: Our school offers ongoing cultural 

activities and fieldtrips to promote awareness amongst students and staff with the assistance of shared knowledge 

from local role models and our Indigenous staff. Caledonia has a supportive environment for LGBTQ2 students. 

Diversity is welcome and appreciated. Inclusion for students with special needs continues to be supported. 

 

Well-being within the educational community: Caledonia staff recognize the importance of nutrition for their 

learners to maintain focus upon their school work (see Appendix D). In essence, it is difficult for students to learn 

when they are distracted by hunger so Caledonia offers a free breakfast every day to students as well as a free 

lunch. Complimentary food is distributed from the canteen, the Indigenous Connections Room, the Kermode 

Success room and the main Resource Room. Fruit and granola bars are available as snacks to all students in the 

main downstairs hallway throughout the school day.  

 

All students realizing their full potential: Caledonia staff are committed to helping our learners experience 

success in a variety of settings. Throughout the school year Caledonia students are encouraged to participate in a 

variety of extra-curricular activities during lunch break or after school (refer to Appendix C)  

 
 

 

School Principal Signature: _________________________________________________________ 
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Appendix A: The Journey For Being A Trauma Informed School 
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Appendix B: First Peoples Principles of Learning (FNESC) 
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Appendix C: Extra-curricular activities for Caledonia Students 
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Appendix D: Youth Development Index Report 2022-2023  
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Appendix D: Youth Development Index Report 2022-2023 
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